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   M I N U T E S 
 

Masters Swimming Ontario 
Board of Directors 

 
Teleconference 

December 11, 2012 
 

 Sean opened the meeting at7:05 
 
Present: 
 
Sean Warburton 
Phil Rogers 
Pat Angus 
Mike Heath Eves 
Chris Smith 
Lesley Dusevic 
Sally O’Brien 
Cathy Macdonald  
Steve Goodwin 
Carole Herbert 
Brian Croker 
 
Absent: 
 
Craig Zimmerman 
 

1. Adoption of Agenda   
 
Motion 1:  That the agenda be accepted as amended.   
 
Moved:  Chris Smith 
Seconded:  Mike Heath Eves 
 
Carried 

 
2. Approval of minutes October 9, 2012  

 
Motion 2:  That the minutes of October 9th be approved as written. 
 
Moved:  Chris Smith 
Seconded: Mike Heath Eves 
 
Carried 
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3. Review of Draft Minutes from November 11, 2012 AGM  
 

Motion 3:  That the draft minutes of MSO Board of Directors AGM meeting November 
11, 2012 be sent to Craig to be posted on the MSO website.   
 
This item has been carried forward to the next meeting. 
 

4. Approval of Minutes from November 11, 2012 mini Board meeting following AGM 
 
Motion 4:  That the minutes be approved as written. 
  
Moved:   Chris Smith 
Seconded Carole Herbert 
 
Carried 
 

5. Business arising from the minutes 
 

a) Progress on information gathering re: using surplus – Mike and Phil 
 
 
Mike and Phil reported that one proposal being considered is establishing a 
foundation for the general promotion of swimming in Ontario, with whatever 
proportion of our funds that are considered a true surplus, beyond allowable 
reserves.  
 
A foundation would be separate from MSO and would be set up in a proper manner 
in order to meet requirements to make it eligible for charitable status.  Phil and Mike 
are making arrangements to meet with a lawyer, Jane Birk Robertson, who has 
experience in setting up foundations as a charitable organization.  They will report 
back to the Board as to what needs to be done, as well as cost to MSO to retain her 
services. Phil hopes to have something to report at our next meeting. 
 
   

 
Board Reports 

 
President   Sean Warburton   
 
As reported at the last meeting, all insurance to Swim Ontario and MSO is provided 
by the same carrier.  The only addition is that we additionally carry MSO Officers and 
Directors liability which is not carried on the SO policy 
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Sean reported that at the SO Board meeting in Winnipeg it was noted that the fee of 
$2.00 per swimmer is he smallest amount of any organization.  However, it was also 
noted that we have the unique situation across Canada in that SO and MSO are 
separate entities.  Many other provinces have their organizations run through their 
provincial counterparts. 
 
It was noted that one of the key differences in the insurance between our two 
organization is that SO has specific requirements for on-deck coaching, whereas 
MSO does not. 
 
Sean suggested that we continue paying SO the $2. Per swimmer and recommend to 
SO that they no longer use these funds to provide insurance for MSO members.  This 
would further distinguish us as a completely separate entity.  He suggested that SO 
could use these funds to benefit Swim Ontario in a manner that would benefit all 
swimming in Ontario while focusing on age group swimmers. 
 
Mike suggested that a letter be sent to SO with these suggestions.  Sean agreed that 
this would be the next step. 
 
Chris noted that we need to ask SO to remove numbers from MSO from the equation 
and to make the point that this is just money being given to SO for use as suggested 
above and no longer tied to membership. 
 
The question was raised as to whether or not we could obligate SO to use the money 
as requested.   
 
Sean requested that a letter be sent to SO along with the cheque indicating that MSO 
has voluntarily agreed to pay this amount and at the same time convey our hopes 
that it is spent in a particular manner. 
 
Vice President   Phil Rogers 

 
  See comments above under surplus  
  

Treasurer   Cathy Macdonald 
 
Cathy reported that bank accounts have been balanced to end of November.   
She noted that there are some outstanding questions from the auditor that require 
answers in writing from either Sean or Phil.  Sean will respond to these questions  
 
  
Cathy noted that Swim Ontario apparently sent an invoice in September.  Cathy 
never received it and asked if anyone on the Board has received this invoice.  Brian 
said he will check through is e-mails but he doesn’t think he has received one. 
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Sean will deal directly with SO regarding this invoice and request a paper record.  He 
will also inform them or our request that this fee “not be tied to membership or 
insurance fee:.  Phil will help write the language for this correspondence 
 
Competition     Sally O’Brien   Report Attached 

  
A new team in Windsor has offered to host the 2014 Provincials in 2014 at their brand 
new facility. 
 
Sally will let them know that the Board supports and encourages their bid. 
 
Steve reported that the Etobicoke pool will be closed from July 2, 2013 to July 1, 
2014 due to renovations related to the PanAm games coming to Toronto. 

   
Secretary    Carole Herbert 

 
 No report at this time.   
 

Special Projects  Mike Heath Eves 
 
 Included in report on Surplus funds above.    

 
Health & Lifestyle  Lesley Dusevic 

 
Leslie was officially given this portfolio.  While MSO has initiated a few programs to 
promote Health and Lifestyle in the past, these have become MSC national 
programs.  We are looking for new programs for Ontario and/or to share with MSC.  It 
is felt that MSO’s new website will be a good venue to promote these programs. 
 
Lesley noted that this a tall order but looks forward to investigating types of programs 
would be appropriate for our membership. 

 
Leadership   Steve Goodwin 

 
 Coach’s Clinic 
 

Steve reported that Etobicoke has procured a new provincial coach from SO.  He 
does several clinics on a regular basis and Steve has approached him to put on a 
clinic tailored to Masters swimmers.  A clinic is still a possibility for the Provincials in 
London. 

 
 Chris also noted that this could be a possibility in conjunction with the Nationals 
which are being held in Nepean this year.  He will meet with Nancy Black to see if this 
could work and will report back to Board. 
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OSOA Liaison  Chris Smith  Report Attached 
MSC REP 
COP REP 

 
Chris noted that although he has been appointed a COP rep, he is not officially 
recognized as the MSO rep.  Chris and Sean will speak to Nancy Black regarding this 
issue.  Chris noted that it is absolutely critical for MSO to be directly involved with 
MSC, especially with regard to the new NFP (Not for Profit) legislation. 
 
Chris also raised the fact that while MSO has a surplus of funds, MSC is struggling.  
He suggested that MSO donate $25. of our $45. Club fee to MSC. 
 
Mike reiterated his feeling that this money is given for use by MSO.  This topic will be 
discussed at our next meeting. 
 
Chris also noted that in the past, the Board used to receive meet packages for review 
before they were sanctioned.  Now that task seems to have been shouldered by Sally 
alone.  Chris volunteered to help Sally in this respect.  Sally agreed that this would 
work. 
 
Sean noted that it’s a great idea for Board members to help other members.  
     
Communication  Vacant   

 
Staff Reports 

 
 Web    Craig Zimmerman   

 
With respect to the new website, I believe/think the Location page bugs have been 
fixed, along with the event page (the event page can be quickly changed to January 
to December format-as before).  I have received a few comments about the new 
website. Before I go on a quest to rearrange things, I need the members of the board 
(as a unit) to clearly, indicate what changes/manipulations are required... 
 
As some of you are now aware, some information on the old website is outdated and 
required a rewrite.  If you notice a section that needs revision, please let me know.  If 
you have more updated information, please send. 
 
Chris will send updated meet management rules and official information. 
 
Sally noted that there will be a possibility for changes to be made after the launch. 
 
The decision for live launch was deferred to our next face-to-face meeting.  
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Registration     Brian Croker    Report Attached 

 
Brian noted that numbers are down because of change in reporting and the numbers 
are ore accurate now.  He is still experiencing issues with corrections, setting up new 
clubs.  Clubs are still experiencing problems with registration. 
 
Sean suggested Brian communicate with Robyn regarding member cards for 
US/international meets.  BC is apparently testing a method and we would like to know 
when Ontario may be able to do this.  
 
Record Keeper    Pat Niblett   

 
As noted at the AGM, records are now being tabulated January 1 to December 31.  
Pat will have updated records early in the New Year.   
 
Chris noted that relay records do not seem to be on either MSO or MSC sites.  It 
would be very helpful to have this information on our new MSO site. 
 
These are apparently available on Christian Berger’s site but not easily found.  Chris 
will look into this issue further.   

 
External Reps 

 
Insurance       Claus Koch  - nothing to report 

  
 

New Business 
 

1. Request for Information from Chartered Accountants – Cathy Macdonald  
 
 See under Treasurer’s report. 
 
 
2.  2013 Nationals - MSO helping pay cost of warm-up pool    
 

Nepean has sent a letter to Sean requesting financial assistance for a warm-up pool 
during whole weekend.   Concern was raised by the Board that not all MSO members 
are competitors and therefore is not our place to spend money on competition. Chris 
suggested that in this case, MSO could sponsor the Nationals  at a cost of 
approximately $7000.   Mike feels uncomfortable subsidizing a National meet. 
 
The Board needs to respond to this request and Sean feels the Board should review 
Nepean’s budget before making a decision. Sally will resend a letter from June with 
an additional request for their budget. 
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Steve suggested that this sponsorship should be tempered by how much of a profit 
the host team is going to make.  

 
 3. 2014 Provincials  - see under competition 
 
4. COP - see under Chris’ comments 

 
Other Business 

 
There was no new business at this time. 
 
Next Meeting 

 
The Next MSO Board Meeting will be a face-to-face meeting Saturday, February 2, 
2013 2:00 p.m., in Etobicoke.  Steve will procure a room. 
 
Dinner will follow at the Open Cork 

 
Adjournment 

 
Mike Heath Eves moved that the meeting be adjourned at 8:50 p.m. 
 

/pjd 
 
  
 
 
 
 
 
 
 
 
 
 
  



 8

 
Masters Swimming Ontario 

 
REGISTRAR REPORT 

 
As of December 8, 2012, 2012 

    
 

Clubs   57 
 

 Mail memberships -- 
  

 Total swimmers 1322 
 

Club swimmers  1297 
 
  Unattached Swimmers 22 
 
 

 OSG Members- Active- Ted Roach, Bryan Finlay, Chris Smith 
 

Not Active-Kay Easun, Beth Whittall, Geoff Camp,  
Olenka McKee, Michael Stroud, Brian Croker, , Pat Niblett 

  
Returning clubs- BB  
 
New Clubs- Brantford Ross Swimming (Name), York, Windsor Aquatic Club,  
 
Lost- Windsor Wave Runners now WAC 
 

 
 Note:  I am doing things differently- probably the way it should be- I’m not processing 
invoices until the club is registered (re-registered).  I have noticed there is a lack of communication 
within the clubs.  Treasurer is thought to have sent club form and cheque-but not the case… mad 
scrabble to get it done. 
 
I am still finding it difficult to get Lindsay to respond to my emails.  He registers clubs without 
having any information from me as to whether it is a legitimate club.  New clubs are very frustrated 
on trying to set up registrar process.  I need to talk to Robyn again about this. 
 
Brian 
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Masters Swimming Ontario 
Swimmer Breakdown by deposits 

2012-2013 Season 
 
 
Date  Clubs  Swims  Unon  OSG  Total 
 
Oct 17  6     49  7  -  56 
Oct 18  13       19      9  -  1 CS  66 
Oct 19  8 27  125  4  1 TR  196 
Oct 28  5 32  171  1  -  368 
Oct 31  6 38    54  3  -  425  
Nov 1P -  104  -  -  529 
Nov 2P -    61  -  -  590 
Nov 9P -    85  -  -  675 
Nov 13  4 42 382  2  1 BF  1060 
Nov 30  9 51   49  -  -  1109 
Dec 5  3 54   50  5  -  1164 
Dec 6  3 57  159  -  -  1323 
 
 

Competition report Dec 11 2012 

 
 
We’ve had 4 meets to date this season, with 8 sanctioned for 2013, 4 more planned for 2013 including 
the Nationals, and 1 OWS in Welland planned.  
With every new season there is a little confusion with getting Steps 1, 2 and 3 out with new people 
handling the events. Nothing too serious. Step 3 is sometimes delayed although the results are posted 
on MSC very quickly. 
Windsor will have a new pool as of Aug 2013 and the Windsor Aquatic Club is offering to host the 
Provincials in 2014. I’ll be looking for your thoughts on this at the meeting. 
 
Sally O’Brien  
Competition Chair 
 
 

OSOA & MSC REPORT December 2012 
 
OSOA  
  
OSOA continues to upgrade their website with a soon to be released on line registry for meet 
officials, making this process easier for all. Again we need to find ways to encourage more masters to 
become qualified, particularly if they belong to a club which hosts meets. 
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OSOA continues to lead the development of training of officials in Canada thanks significantly to the 
assistance of the competitive members of MSO. OSOA will be assisting Bermuda to develop their 
officials for next summers Island Games. We had three Bermudian officials working at Canada Cup 
last month. 
  
MSC 
  
MSC has finally posted the October 23, 2011 Rules on their website. 
  
Although you can print your personal page on mymsc.ca which gives you all statistical data, 
including that you are a member for 2012-2013, there is still no card in the bottom right hand corner 
that you could cut out and put in your wallet. 
  
The MSC Strategic Plan was discussed at their last meeting, this past week and they plan to vote on it 
in January. (see attached) They are moving ahead with new bylaws which have some good things and 
not so good things in them. I believe they still have some confusion between the objectives and 
structures of  their organization and its component parts as this relates to their governance, bylaws 
and strategic plan. One of the difficulties that has plagued MSC since its beginnings has been its lack 
of informed and experienced people on the Board. For example 80% of those who have attended the 
USMS Convention, supposedly our model, over the years have been from Ontario. At MSC currently, 
Dave and Nancy are the only two who have done so. 
  
Part of this current difficulty occurred because protocols for appointing the two COP reps to the 
Board were not followed. The Ontario rep was not notified of the process and the protocols would 
have required the Ontario rep to be appointed first. The current disconnect between MSC and MSO is 
a direct result of this. MSC is looking to go in a different direction which includes building up the 
strength of its PMOs. MSO is the largest and strongest PMO and to be effectively cut off from the 
debate can only damage our organizations at all levels in Canada. Should we do something about 
this? 
  
MSC has not made a decision on super teams - ie TOMS. 
  
I believe we have an opportunity to strengthen MSC and its relationship with the clubs, 
PSO/MSOs on the issue of the club fees. I suggest we consider paying $25 of the club fee we receive 
to MSC with certain considerations. This is an "abusing" issue which has hurt MSC and masters 
swimming in Canada, including Ontario, over the years. I do not ask for a decision, that could wait 
for our first F2F. It would be useful to start a discussion on this.  
  
Other MSO issues 
  
With regards the new website I noticed that certain material related to rules, officials and meet 
management were obsolete, inaccurate, incomplete or duplicated in more than one form. I have 
agreed with Craig to work with him to achieve a logical and current version on these issues. I also 
note the history has not been updated for some time. I will work on these items over the rest of this 
month. 
  



 11

Sally does a great job with the sanctions, there is lots of logistics involved. I have noticed over the 
years that there are often errors regarding rules or meet management issues in meet packages 
particularly if clubs are first time hosts. For example this year, Clarington. I wonder if it would make 
sense for Sally to send them to me before sanctioning so I can try and pick these items up. We do that 
with Provincials, perhaps it should be extended to all meets, particularly first timers? A few years ago 
all meet packages were circulated to the whole Board for comment prior to sanctioning. We then 
decided this was overkill. Perhaps getting a second oppinion, particularly re compliance with rules 
and good meet management practices, would be a reasonable compromise? 
  
Talk to you soon 
  
Chris 


