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Masters Swimming Ontario 
Board of Directors Meeting 

Teleconference 
June 9, 2015 

 
Minutes  

 

Present: 
Phil Rogers  
Pat Angus  
Sally O’Brien  
Dorothy Milburn-Smith  
Cathy Macdonald  
Lesley Dusevic  
Mike Starr  
Chris Smith  
Carole Herbert  
Brian Croker  
 
Regrets: 
Brigitte Zirger 
Craig Zimmerman 
 
Phil opened the meeting at 7:07 p.m. 
 
Adoption of Agenda   
Motion 01:  That the agenda be adopted as amended  
Moved:  Chris Smith 
Seconded: Sally O’Brien 
Unanimously carried 
  
Adoption of Minutes of May 2, 2015 
Motion 02: That the minutes of May 2, 2015 be adopted as amended. 
Moved:  Sally O’Brien 
Seconded:  Dorothy Milburn-Smith 
Unanimously Carried 
 
Business Arising from the Minutes/Items for Discussion 

 

 Update suspended Toronto Swimmer - Phil 
Phil reminded the Board that at last meeting we discussed that MSC had completed 
the suspension process and issued full suspension.  Communication regarding this 
decision was sent to all relevant parties.  The swimmer did not participate at all 
throughout this process although he was invited to do so.  Recently a letter was 
received from the suspended swimmer to MSO and some others outlining a number of 
issues he took exception to with regard to the appeal.  The letter makes no difference 
to process outcome.  No action required. 
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 Insurance Administration Update - Phil 
Phil noted that it is important to pay our insurance premiums promptly.  Sally will 
contact the insurance company to ensure the invoice is received well before the due 
date.  Sally is the contact person for insurance questions.  She will also enquire about 
one-day insurance for open water swims after there has been some discussion as to 
how this would work while still maintaining MSO standards for open water swims, 
particularly when it involves safety.  Sally, Chris, Ian Feldman and Lesley will be part of 
the discussion group/committee.  
 

 Open Water Update – Sally 
Sally noted that while the number of open water swims is increasing, they are not all 
sanctioned MSO swims.  Mike noted that USMS, Alberta Masters and BC Masters 
have programs that separate swimmers into two categories for open water swims, wet 
suit and non wet suit.  As well, one-day membership is allowed in order to be able to 
enter the open water swim. Questions arose as to how our insurance would work in 
order to cover a one-day membership. This would have to be resolved before we could 
consider doing something similar.   
 

 Records Keeper – Sally 
Sally informed the Board that Brigitte Zirger is on top of the records and is in the 
process of cleaning up any discrepancies.  She did discover that MSC was accepting 
records from non-sanctioned meets.  These records will be corrected.  Yards and relay 
records still need to be brought up to date.  Brigitte is looking into software options 
however she has indicated that the current system seems to work well and does not 
need to be replaced too quickly.   
 

 IT Update – Phil/Mike – Phil noted that there is an urgent need to be able to 
communicate immediately and effectively with our swimmers and clubs 
.   
Mike sent large amount of information to members for review prior to the meeting.  
He identified 4 main items to consider. 1. Rapid deployment of a new communication 
system; 2. Internal platform development for our own use;  3. Integration with MSC for 
database of swimmers and meet information;  and 4. Option of using a generic website 
similar to what MSO has now but with a more sophisticated version of Wordpress.  
 
Mike also indicated that working with a readymade program would allow MSO to have 
something in place quickly, until MSC is able to get up and running.  It was agreed that 
Mike can go ahead and apply for Office 365 and QuickBooks.   
 
Motion 03:  That Mike have approval in principal to move forward with an updated 
platform for communication, web hosting, membership and data management, and to 
come back to the Board with the best possible estimates of the cost moving forward. 
Moved:  Sally O’Brien 
Seconded: Chris Smith 
Unanimously Carried 
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 OSOA/SO update – Chris 
Chris noted that the situation of Swim Ontario (SO) taking over the OSOA (Ontario 
Swimming Officials Association) is a fast moving, on-going situation and he will keep 
the Board informed as things evolve.   
 

Board Member Updates 
 
President  Phil Rogers – see discussions above 
Vice President  Mike Starr – see discussion above 
 
Treasurer  Cathy Macdonald 
    Cash Flow Activity Sep 1, 2014 - May 29, 2015 

(includes all activity, not just FY 2015)   

Balances   
Chequing account   
Savings account August 31, 2014 May 29, 2015 

  107,076   116,699  
  55,649   56,021  

Deposits (after paypal fees)  162,725   172,720  
Fees to MSC   
Bd Mtg expenses  118,083   
Teleconference costs  (49,128)  68,955  

Recording Secretary   (7,147) 
Phones/Internet   (2,429) 
Miscellaneous (supplies, admin fees, 
interest)   (1,250) 
Computer purchase   (2,457) 
Medals   (2,024) 
Audit   (1,327) 
Insurance   (7,442) 
Website work   (4,731) 
Legal Fees   (14,995) 
Registrar   (735) 
Championship Grants   (3,424) 
Webmaster   (5,000) 
Officials at Worlds   (2,500) 
   (1,500) 

   (2,000) 

   9,995  
 
Competition  Sally O’Brien  

15 meets this season; 2 upcoming OWS:  June 29th in Wilmot and Aug 9th in Welland. 
As most of you know there is another OWS series, Canaqua.  It is the brainchild of Ian 
Feldman of Thornhill.  He hoped to break even with 50 swimmers but ended up with 107 in 
their first event.  His plans are to expand this series across the country.  I questioned him on 
reasons he did not get an MSO sanction of his event and the answer was the no wetsuit 
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rule, and the requirement for MSO membership.  Currently they are sanctioned through 
Triathlon Ontario.  I’m guessing we should start looking at finding some resolution to these 
issues in order to get these OWS under our banner. 

   
Staff Reports 
Web   Craig Zimmerman 
  Have updated clubs on website with information Brian sent me through the mail.  

 
Registration  Brian Croker   

Brian noted that when he receives NSF cheques from individuals, he usually deals with 
obtaining reimbursement directly from the individual.  He feels it would be preferable to go 
directly to the club, and have the club reimburse MSO.  The Board agreed.  
Membership as of May 31, 2015: 

Clubs   81 
 Total swimmers 3022 

Club swimmers  2949 
  TOMS (Unattached) Swimmers 66 
 

External Rep/Member at Large Chris Smith – see discussions above 
 
New Business  

 Letter to Phil from Eric Martin of Swim Ontario 
Phil reported that he received an e-mail from Eric which was a follow-up to MSO’s 
request for a meeting, sent about a month ago.  It was agreed that a face-to-face 
meeting in Toronto at a mutually convenient time would be beneficial.  
  

 MSO Swimmers Aiding People Using Swimming as Recovery/Rehab 
Phil noted he was looking for directional approval for something he wanted to propose.  
He has heard anecdotedly within the Ottawa swimming community that often people 
who have suffered a stroke or accident, use swimming as a method of recovering 
mobility etc.  Phil suggested that MSO swimmers could form something like an “Angel” 
program to be available to help these people.   
Lesley noted that in fact she is directly involved with this type of program and that there 
are many issued involved in undertaking such a task, such as insurance and capability 
of MSO swimmers.  Phil explained that it would be something that would occur after a 
person’s rehab and as a way of continuing a beneficial exercise program.    
It was decided this item could be revisited next year. 
 

Next Meeting The next meeting will be a teleconference, the date to be determined for some 
time in July. 
 
Adjournment Sally moved to adjourn the meeting. 
   The meeting adjourned at 9:05pm. 


