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Masters Swimming Ontario 

Board of Directors Meeting 

Skype meeting 

Thursday, January 26, 2017 

 

MINUTES 

 

Board Members Present:  

Michael Lindsay 

Jake Nesovic 

Carla Oliveira 

Matisse Nelis 

Beth Carey 

Brigitte Zirger 

 

Board Member Regrets: 

Brian Sheridan 

 

Staff Regrets: 

Brian Croker 

 

Michael opened the meeting at 7:12pm.  Quorum confirmed. 

 

1. Adoption of the agenda 

Michael asked if there were any amendments to the agenda; none needed. 

 

2. Approval of last meeting minutes 

Carla read the minutes from the January 15th meeting.  Corrections were made real time as they 

were being read. 

Motion 1: That the minutes from the January 15th meeting are approved as written and updated.  

Moved by Brigitte Zirger and seconded by Jake Nesovic. 

 

3. Grant for hosting provincials 

Carla read Brian Sheridan’s email motion sent on January 17th at 1:14pm: 

 

Motion that the MSO Board approve the grant of $2,500 to be paid to Thornhill Multisport in 

support of hosting the 2017 MSO Provincial Championships. 

 

Jake mentioned that Thornhill owes money to MSO for 2016 Provincials.  Michael reviewed the 

financial information and confirmed that in fact money is owed from both 2016 Provincials and 

the Open Water Swimming Championship. 

 

The motion was modified to reflect the grant would be used against any money owed to MSO. 



2 

Motion 2: That MSO approve the $2,500 grant to Thornhill Multisport for hosting 2017 Provincial 

less any outstanding balance owed by Thornhill Multisport for 2016 Provincials and Open Water 

Swimming championship. 

Moved by Carla Oliveira seconded by Brigitte Zirger.  All in favor, motion passed. 

 

4. New Candidates for the board 

 

Motion 3: Email motion submitted on January 24th at 10:23pm to fill the Treasurer position with 

Beth Carey. 

Moved by Jake Nesovic, seconded by Carla Oliveira. Motion passed. 

 

Motion 4: Email motion submitted on January 26th at 3:23pm for Brigitte Zirger to fill a vacant 

seat on the Board of Directors if she is willing. 

Moved by Jake Nesovic, seconded by Matisse Nelis. Motion passed. 

 

Brigitte confirmed she is willing to serve on the board and will continue keeping the Ontario 

records as a board member. 

 

5. Special General Meeting 

Chris Smith has sent a requisition for a Special General Meeting which we need to schedule.  

Michael pointed out that February 26th seems like the best date to obtain as many members as 

possible since it follows the Thornhill meet.  SO and MSC should also be invited to help explain 

the current situation. 

 

Jake pointed out that MSC has attended at least 2 prior meetings with MSO and has not 

provided answers to questions from members.  Michael recommended that we provide MSC 

questions in advance to allow time to prepare for proper answers.  Brigitte pointed out that in 

the past MSC was made aware of the agenda and questions being asked and they were not 

prepared with answers. 

 

Beth explained that SO and SNC should not attend and the discussion should be for masters 

swimmers to openly discuss the options available.  Feedback on Facebook shows how much 

concern swimmers have about the situation. Masters have a different agenda of fitness and 

social whereas SO and SNC are more focused on competition. 

 

Michael explained it’s important for swimmers to obtain information directly from MSC and SO 

since the direction and impact are coming from these organizations.  Based on discussions he’s 

had with both SO and SNC, it appears they are changing their directive and they are not focused 

only on the podium. 

 

It was also pointed out that many members from both MSC and SO are also MSO members. SO 

has formed a masters committee of 3 people to deal with the situation; at least one is an MSO 

member. Brigitte asked if MSO can confirm that all 3 members of this committee are in fact 

members of MSC. 
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Michael explained his focus is on allowing swimmers to continue swimming and it shouldn’t 

matter the direction of the difference organizations so long as people can continue swimming.  

Jake pointed out that Michael’s primary duty and fiduciary responsibility as the MSO president is 

to represent MSO. 

 

Brigitte explained that SNC’s primary focus is on clubs whereas masters are individuals first.  The 

changes they are imposing have a big impact on masters clubs since many smaller clubs will 

struggle with the processes and management needed to register with Swim Ontario. 

 

Jake feels members should know the entire history to make informed decisions.  Carla indicated 

that all of the history at this point may be too much information.  Ultimately members want to 

know what they need to do to compete at nationals and worlds.  We need to discuss how to 

move forward and determine the best solution.  Beth has worked on putting together a one 

page summary of the history; she can share this with the board for review and share with 

members at the meeting.  Brigitte explained that in the short term members looking to compete 

at nationals and worlds do have a few options available one of which is becoming a USMS 

member.  A long term solution needs to be determined to handle this going forward. 

 

Jake pointed out that SO unilaterally took over sanctioning.  Brigitte explained that Swim 

Ontario has always had the authority of sanctioning.  They provided MSO ‘block’ sanctioning and 

SNC has now indicated that sanctioning cannot be delegated. 

 

The board agreed both SO and MSC should both be invited to the meeting.  

 

Jake explained that per the by-laws, an SGM is equivalent to an AGM and 30 days notice needs 

to be provided for any notices of motion.  An SGM for February 26 will be too soon.   

 

The board agreed instead to host an informational meeting on February 12 following the 

Burlington meet.  Brigitte will look for a date to host a similar meeting in Ottawa.  The meeting 

will allow both SO and MSC to present the options and for members to openly discuss the 

possible solutions in preparation for an SGM.  The SGM will likely be schedule during provincials 

in March. 

 

In preparation for the meeting, the board agreed to review the options from SO that were sent 

via email from Brian and Michael.  As well, Carla pulled together all of the email and Facebook 

communications into a spreadsheet that will be saved on Sharepoint as a starting point to 

gather questions to be answered at the meeting. 

 

Motion 5:  To plan a member’s information meeting in Central and Southern Ontario.  Swim 

Ontario and MSC to be invited to attend and present their direction and be available for 

questions.  Board will brainstorm options to be presented via Sharepoint with Brian’s SO options 

being a starting point. 

Moved by Jake Nesovic, seconded by Beth Carey. All in favor, motion passed. 
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6. Request for legal opinion 

Since the last meeting, Brigitte spoke with the lawyer to confirm the right questions were being 

asked and emailed the board confirming same.  Michael responded to the lawyer that funds for 

her services were not yet approved and she should not proceed. 

 

Michael does not feel obtaining a legal opinion is still relevant.  Brigitte explained that we should 

obtain legal advice before we meet with our members.  MSC will likely reference their legal 

opinion that states we should comply; we need our own legal opinion.   

 

Carla agreed, we should still obtain legal advice in preparation for our meeting.  If it comes back 

that in fact we should have provided membership data, we will need to apologize to the 

membership and determine how best to move forward. 

 

Jake asked for a timeline from the lawyer as we need a response before our membership 

meeting.  If Anna is unable to meet the deadline, Jake is aware of another lawyer who can also 

provide unbiased advice. 

 

Motion 6:  To immediately have the legal opinion letter prepared by Brigitte be provided to our 

legal counsel. 

Moved by Jake Nesovic, seconded by Beth Carey.  All in favor, motion passed. 

 

7. Adjournment 

Motion to adjourn, moved by Carla Oliveira, seconded by Beth Carey 

Meeting adjourned at 9:17pm 

 


