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Masters Swimming Ontario 

Board of Directors Meeting 

Skype meeting 
Thursday, October 5, 2017 

 

MINUTES 

 
Board Members Present:  

Brian Sheridan 

Brigitte Zirger 

Beth Carey 

Jake Nesovic 

Carla Oliveira 

 

Board Members Regrets:  

Sue Weir 

 

Brian opened the meeting at 7:41pm, quorum confirmed. 

 

1. Adoption of the agenda 

Two additional items will be added to the agenda: discussion of the open letter from SO and 

another new board member. 

 

2. New board member: Sue Weir 

Carla read the email motion sent by Brigitte on September 8th. 

 

Email Motion: Brigitte moves to appoint Sue Weir to the Board of MSO in accordance with the 

section of the bylaws dealing with Directors, clause 2 g).  

Moved by Brigitte Zirger seconded by Beth Carey.  All in favor, motion passed. 

 

3. Approval of Meeting Minutes 

Minutes from the June 18, July 23 and August 27th meetings were shared with the board.  The 

June and July minutes were not yet been approved since the subsequent meetings did not have 

quorum. 

 

Motion 2: That the meeting minutes from June 18 and July 23 are approved as written.  

Moved by Carla Oliveira seconded by Beth Carey.  All in favor, motion passed. 

 

Motion 3: That the meeting minutes from August 27 are approved as written.  

Moved by Carla Oliveira seconded by Brigitte Zirger.  All in favor, motion passed. 
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4. Follow up from last meeting 

Thornhill invoice - Invoice to Thornhill has been corrected as there was a typo.  Brian confirmed 

some of the outstanding invoice has already been paid.  Beth will be sending the revised invoice 

to Thornhill for full payment. 

 

Unattached swimmers – the online form for individual swimmers to register has been updated.  

Brigitte explained that she has received registrations and in some cases the payment was not 

completed on Paypal.  Some swimmers have indicated issues paying through Paypal.  Brigitte 

asked the board to try the registration form and confirm that Paypal was prepopulated 

correctly.  Additional updates are being made to the form to provide alternate methods of 

payment as well as a mail in version of the registration. 

 

5. Registrar update 

Brigitte has been receiving a steady flow of registrations.  To date there are 49 clubs and 1,155 

swimmers registered.  The insurance company requires all members sign a liability waiver.  This 

was made available a bit late and some clubs may not have it; Brigitte is working with clubs to 

ensure they collect signed waivers for insurance purposes. 

 

6. Treasurer update 

Beth explained that Chris Cupidio is still working on finalizing previous years, he’s been working 

closely with Brian Croker.  The report for the AGM report should be ready by end of next week. 

 

Beth has experienced challenges working with BMO.  Initially the bank indicated e-transfers 

were available and have since explained they cannot be done.  As well, the online access does 

not show scan copy of the cheque.  Beth recommended changing banks to Tandia Credit Union.  

Brian, Jake and Carla indicated they would prefer to stay with one of the major banks.  Beth will 

review the services being provided by BMO and also look at TD and CIBC as well as Tandia and 

prepare recommendations to the board to be presented at the AGM. 

 

7. AGM Planning and Call for Nominations 

Most of the registered clubs are within in the GTA area, the AGM should again be held in 

Toronto.  The board agreed to plan for the AGM on November 19th and offer the ability for 

members to join via Skype.  Carla and Brian will work to find a location to host the AGM. 

 

Carla reviewed the content in the AGM package.  Jake’s 2 year term has expired and both Carla 

and Brian will be resigning.  All other board members were voted on during the year and will 

need to stand for election.  There will be 9 positions open for election at the AGM.  

 

Jake indicated the By-laws need to be updated; the election process should be revisited and 

there is reference to MSC affiliation.  Brigitte recommends that the MSC affiliation be handled as 

a Notice of Motion at the AGM since it is just a  tweak. Brigitte did not recommend substantial 

changes at this time since the bylaws need to be completely revised to comply with the new 

provincial NFP legislation once it is in force. Brian asked that each board member review the by-

laws and provide feedback to Carla to review at the next meeting. 
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Carla reviewed the proposed call for nominations document that was emailed to the board 

September 19th.  The notice should include competencies and skills desired.  The MSO is working 

board and needs individuals who are leaders with strong communication skills. 

 

8. MSC Invoice letter 

On September 12th, Brian received a letter from MSC asking for final payment of fees collected 

on behalf of MSC.  Beth recommended we resend our explanation of how we arrived at the 

outstanding balance that was paid. 

 

Brigitte spoke with the lawyers who asked that Brian speak with Doug to resolve the issue.  The 

cost for a litigation lawyer to review the case would be prohibitive. 

 

Brian explained that MSC’s opinion is that we collected these fees from members on behalf of 

MSC and should be remitted to MSC.  As of January 9, 2017, SNC provided no services to Ontario 

swimmers and they were forced to pay additional fees for Nationals and Worlds.  As a result, 

MSO will not pay the full fee amount.  This issue regarding the fees collected can be discussed at 

the AGM with members to determine what to do with the fees that were collected and not paid 

to MSC. 

 

Brian will be contacting Doug on Tuesday to discuss the matter further. 

 

9. Provincials: Nepean 

Nepean has confirmed they will host 2018 Ontario Provincial Masters Championships.  The meet 

has been entered in the system as a 2 day meet, typically it is a 3 day meet.  Brian will speak 

with Dave Schneiderman regarding the format. 

 

Brigitte explained she attended the Nepean executive meeting where hosting Provincials was 

discussed.  The pool time was booked in June and the club was determining how to move 

forward.  Brigitte spoke with Dave S. who explained in the past MSO typically requested bids 

from clubs to host provincials, this year that has not happened.  As well, they were previously 

told to wait until the situation with SO and MSO was settled.  On September 24, Dave S. sent a 

detailed email to Brigitte with a few questions regarding hosting provincials also seeking MSO’s 

unified support for hosting Provincials.  On September 29, Carla sent an email to Dave S. on 

Brian’s behalf indicating MSO fully supports Nepean’s interest in hosting Provincial sand 

encourage they submit their meet package for sanctioning.  On October 3, Dave indicated 

Nepean Masters Swim Club would be submitting the meet for approval. 

 

Nepean is planning for 400 swimmers at Provincials.  Brigitte indicated results will be posted on 

the MSO site.  Brian asked if registration for provincials could be managed by MSO’s system.  

Brigitte had recommended against this.  Two years ago, EOMAC used London’s system to 

manage registration; Nepean will need to determine how best to collect registrations. 
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10. Provincials: Medals 

Brigitte indicated the medals should be redesigned and include a decal to be used to print year 

and location of Provincials.  Ian Feldman has previously indicated the medals are pricey and he 

has suppliers who can provide more affordable medals.  Beth strongly recommended the 

medals are made in Canada. 

 

11. Try a Meet 

Beth has had some discussions with Sue Weir regarding the idea of Try a Meet where MSO 

would organize an event for swimmers who don’t typically compete.  The event would include 

speakers to help explain how to prepare for and what to expect at a meet.  It would involve 

some practice drills and end with some heats and fun relays.  A pot luck would be offered after 

the event.  It would be a co-hosted event with a few teams. 

 

Carla asked if this would need to be sanctioned; Brigitte confirmed it would need to be if it is to 

be covered by MSO insurance.  The board agreed this is a good idea and recommended that 

Beth prepare a plan. 

 

Motion 4: Beth to work out the details of a Try a Meet event and prepare a package and 

proposed budget. 

Moved by Beth Carey, seconded by Carla Oliveira.  All in favor, motion passed. 

 

12. New member 

On October 5th, Carla received an email from Andrea Schwartz Smith asking to join the MSO 

board.  Her skills and background appear to be a good fit for the board.  Brian recommended 

she wait for the AGM since the board will likely only have one or two more meetings before the 

AGM.  Brigitte and Beth explained it would be best to include her as early as possible even if just 

for one meeting.  Brigitte also indicated that Andrea has led initiatives to help bring Ottawa 

teams together and encouraging more discussion. 

Motion 5: To appoint Andrea Schwartz to the Board of MSO in accordance with the section of the 
bylaws dealing with Directors. 
Moved by Carla Oliveira, seconded by Beth Carey. All in favor, motion passed. 

 
13. SO Letter 

On October 4th, Dan Thompson, President of Swim Ontario, posted an open letter to Ontario 

Masters Swimmers on the Swim Ontario website.  Brian explained that the committee he was 

previously involved in no longer exists as of the SO AGM held September 25th.  The letter 

indicates a new committee will be formed and Masters concerns will be addressed. 

 

The board agreed MSO should respond with a similar open letter signed by the board.  The 3 

primary areas of focus include: 

- unattached swimmers and their ability to compete across provinces and nationally,  

- ensuring that SO does not sabotage Provincials currently being planned by Nepean, 

- clubs who have folded and no longer have a voice in the Masters community 

Brigitte sent the proposed letter to the board for review; the board will provide comments and 

aim to send and post the letter prior to October 10th when SO has planned to meet about 

Masters. 
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14. Other Business 

Next meeting: The board agreed the next meeting to scheduled Sunday October 29th at 7pm.  

 

Motion 6: To adjourn the meeting. 

Moved by Beth Carey, seconded by Carla Oliveira.  

Meeting adjourned at 9:32pm. 

 


