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Masters Swimming Ontario 

Board of Directors Meeting 

Skype meeting 
Sunday, January 28, 2018 

 

MINUTES 

 
Board Members Present:  

Brigitte Zirger, Jake Nesovic, Andrea Schwartz Smith, Sue Weir, Mike Sweny 

 

Staff Members Present: 

Chris Cupido 

 

Regrets: 

Beth Carey 

 

Meeting began at 7:04pm, quorum confirmed.   

 

1. Agenda 

Motion 1: To change the agenda to have the financial report moved first. In Beth’s absence, 

Chris Cupido was asked to attend. 

 

Moved by Sue , Seconded by Jake. All in favor, motion passed. 

 

2. Treasurer Report (Chris Cupido) 

 Five months into the year, membership is going strong and has exceeded budget for the 

entire year.   

 

Action item:  BZ asked Sue and Beth to submit the report to finalize numbers for Symposium.  

 

 Expenses overall seem to be as anticipated, might be some reallocations, total expenses 

right now sitting at $19K.  

 Insurance cost may rise given the increase in membership above budget, BZ has 

updated the membership numbers with the insurance company, and they have not yet 

adjusted the fees.  

 External accountants have completed review of the 2015 statements, almost finished 

2016, and Chris has 2017 statements ready to give to them. Tax returns have always 

been done by the outside company, but starting with 2016 taxes, Chris can file, as his 

fees are lower. 

 Right now, looking at a profit for this year, but revenues will level out while we have 

monthly and ongoing expenses.  We will likely end with a cash loss of $30,000 

(operating loss of $20,000). Chris expects accounting fees will be dropping substantially 

for 2017 onward, to maybe $6000 going forward.  
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 BZ gave a brief background of the reason behind the losses over the years. There was a 

discussion on raising the fees for 2018, which would need to be communicated by June 

so that clubs can plan their next year. 

 

3. Approval of Meeting minutes 

Motion 2: That the minutes from the November 12, 2017 meeting from the previous board be 

accepted as written. 

Moved by Brigitte, Seconded by Jake.  All in favor, motion passed. 

 

Motion 3: That the minutes from the November 19, 2017 are approved as written. 

Moved by Mike, Seconded by Sue.  All in favor, motion passed. 

 

Motion 4: That the minutes from the November 27, 2017 are approved as written. 

Moved by Andrea, Seconded by Jake.  All in favor, motion passed. 

 

Motion 5: That the minutes from the December 17, 2017 are approved as written. 

Moved by Mike, Seconded by Brigitte.  All in favor, motion passed. 

 

 

4. Follow Up Items from last meeting 

None 

 

5. President’s opening  

Brigitte reported that MSO had been busy since the AGM and thanked everyone for their 

contributions, some at very short notice.  

 Web pages have been updates as needed 

o History of Ontario provincials update but more work needed 

o History of the Million Metre posted; the text complements Chris Smiths 10th 

anniversary blub which is already on the MSO website. 

o The AGM DRAFT minutes are posted but corrections of the errors in the Record 

keeper’s report are still pending. 

o Competition Rules are now posted on the MSO site 

o Instructions and Procedures for using the MSO system continue to be updated 

as time permits; e.g., updated procedures for Club Registrars; login process to 

help swimmers access MEGAmetres and meet entries.  

 Our WebSupport, Rick Vanden Ham developed a large team meet entry module that 

allows a coach to enter all their swimmers. Testing was done by Mike Sweny, a 

volunteer coach and I. Access will be given only to large teams requesting it for 

Provincials as it does not yet link to the payment. During the testing we also improved 

the relay entry module.   

 

6. MEGAmetre Tracker Approval of Budget and Programme 

Brigitte thanked the members for their input after Christmas on the name and design of the 

MEGAmetre Tracker. There had been numerous comments on the FaceBook Group from 

disappointed people who found themselves locked out of MSC site since December 8th. 
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Andrea read the January 7th email motion approving the operational budget into the record: 

Motion 6: To allocate $1500 for the expenses related to the MEGAmetre Tracker program for 
2017-2018.  This is in addition to the budget approved previously (December 17, 2017 BoD 
meeting) for the IT programing.  

Moved by Brigitte Zirger, Second by Sue.   All replied in favour by email. Motion passed. 

 

The programme was launched via the January 8th MSO News in Brief to all swimmers.  

To-date 48 swimmers have started tracking. Most appear to have transferred-in with only 5 

appear to be truly new participants.  There were some 1750 Ontario participants in the Million 

Metre Challenge since 2005. However, it is not clear how many of those are still active in the 

program.    

 

Brigitte reported that another letter from MSC letter was received demanding remittance of the 

outstanding 2016-2017 fees (the disputed overpayment).  This letter included a challenge to 

“certain programs” and named the MEGAmetre Tracker as being “marketed and designed with a 

view towards harming MSC’s goodwill.”  Brigitte thanked the BoD for their responses to retain 

litigation counsel to assist MSO in responding to this latest letter. 

 

7. Competition Chair Report / update on Provincials 

Report posted on Sharepoint with 2016 statistics and 2017 comparisons. Number of 
swimmers competing and number of swim meets seems down a bit. BZ pointed out that 
only the ETOB Semi-serious meet is missing from the fall schedule; ETOB sanctioned its 
November meet under SO and cancelled when they could not attract enough swimmers. 
As for the participation rates, the TECH Time Trial coincided with tragic events in 
Ottawa; Nepean has said that they will schedule next year’s Red-Blue meet a week 
earlier; this year was a week before Christmas and it had a late afternoon start. More 
than a few people had theatre tickets that night. Better promotion would help too. Both 
the NYG Pentathlon and the Alderwood meet were significantly higher than last year.  
 
Update on provincials: things are proceeding well, Canadian Forces are on board, bulk 
entry will help for Technosport and the Forces. The host club is discussing on official 
shirts and they continue to plan their own medals. Nepean requested agreement to 
publish high point scores for the meet.  
 
Motion 7:  MSO will provide a team high point banner award up to a cost of $200. 
Moved by Mike, Seconded by Jake, All in favour, Motion passed.    
 
BZ asked if we want a town hall at Provincials. It would be difficult to schedule given the 
Social on Saturday night.  
 
Motion 8: Instead of a town hall, we have a table on deck during the 1500 as a different 
option. Moved by Sue, Seconded by Mike, All in favour, Motion approved.  
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Registrar Report 
Still holding at 72-77% of last year's membership. 2500 is healthy and we have 61 clubs. 
We just had a club come out of the woodwork (Owen Sound).  Their masters swimmers 
were not aware they had not been MSO registered and only found out when they 
registered for MSO sanctioned meets. 
   
Renewal of MSO awards:  
Sue is thinking of adding a community award, for people/groups of people that helped 
support Masters swimming through the year. As well as another award, which would be 
a builder award, recognition for building masters clubs and building the sport—growing 
the sport. Those two awards would be based on member nominations, and would be a 
certificate with recognition in the records. We need to continue to recognize long 
term effort, like Alderwood, which hosts a meet every single year. We also need to keep 
the Soggy Goggle award to recognize long term commitment. There will be 
consideration on the presentation of awards at the AGM.  
 
ACTION: BZ asked everyone to review and give feedback to Sue.   

 
8. Ontario Masters Swimming Advocates (OMSA) Update 

OMSA has published its open letter and distributed it via Facebook and other opportunities. No 

further developments.  

 
9. Terms of Reference for Rules Committee:  

Rules Committee needs to be formalized. We do have the recommendations from Chris 
and the officials that met last year prior to the AGM. 
 
BZ: A rules committee is necessary, chair would report to the board, and a board 
member on the committee would be preferred.  
MSC has gone to vanilla FINA rules, and most federations make their own modifications. 
Even SNC is making their own Canadian version of the rules.   
 
MS: One board member and at least one other individual as circumstances may require.  
 
BZ: This is a communications piece. Before it is finalized, we need to go to clubs with meet 
managers and have them reviewed so that the rules are similar across the country, and 
look for issues.   
 
Motion 9: To have Mike chair this new committee and consult with at least one other 
individual as circumstances may require. Moved by Sue, Seconded by Mike, All in favour, 
Motion passed. BZ clarifies, at least one level 5 official on the committee.  
 

10. Other Business / Roundtable 

No items were raised. 
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11. Adjournment 

 

Motion 10: To adjourn. Moved by Mike, Seconded by Jake, All in favour. Meeting adjourned at 

8:05 pm. 

 

  

 


