Masters Swimming Ontario
Board of Directors Meeting
Skype meeting
Wednesday, November 21, 2018
Board Members Present: Brigitte Zirger, Beth Carey, Sue Weir, Mike Sweny, Andrea Smith
Regrets: Jake Nesovic
Quorum confirmed, 7:01 PM
1. Adoption of the Agenda
Motion: Beth / Sue seconded – to adopt the agenda as written - carried
2. Approval of Minutes
Motion: Beth / Sue Weir seconded – to approve the minutes of September, 18, 2018 and
October 14, 2018 – carried, none opposed
3. President’s Opening:
Monitoring/tracking meet registrations has been busy, and payments to clubs has been going
smoothly. MSO registrations have been brisk. Transferring the Berger records has been time
consuming, and help is needed with Word Press and technical details. We are not interested in
redesigning the website at this time.
4. Business Arising from the Minutes:
Rules: No progress on the update to the rules at this time.
MEGAmetres caps: still waiting on the caps, the design is finalized. Hoping to have the caps by the
AGM to hand out as a door prize, we have 2 sponsors for the caps, but still unsure of what the cost
to MSO will be.
Circuit challenge: little activity, and a few questions. Need some flexibility in our rules to allow SERs
so that SO members can participate. Technosport time trials/swim meets are of interest. There are
some logistic details that complicate matters, like securing stop watches, a stroke and turn judge,
starting equipment (whistle?), etc.
5. Reports
Registrar’s Report: tracking 24% higher than last year, it will level off at some point
Competition Report: referenced AGM report, Guelph had 103, Willy Lee had 102—a little lower than
last year. Clarington has just been sanctioned, with a solid meet package, no news from the
northern part of the province.

Treasurer’s Report: Beth Carey recommends an increase to $15/member for 2019/2020 in order for
MSO to cover expenses in the upcoming year. This will needs to be raised as a heads up at the AGM
in December with member feedback and discussion to get a sense of the size of the fee increase
tolerance.

6. New Business
a) Expenses for Berger Stats Hosting: Email Motion November 6, 2018
Background: Two issues gave rise to the MSO proposal to host the Berger Stats.
Issue 1 – MSC has removed all of Berger’s statistics from their website. The only public links are
now from the MSO static site.
Issue 2 – at the same time, Berger changed phone providers and is at risk of losing his private
hosting site. Most of his stats are on Sympatico, some on Google Docs.
Maintenance of Canadian swimming history has always been an MSO priority. The Berger stats
date back to the 1970s and need to be retained intact. Brigitte has been working with Christian
Berger and our web support to find a way of providing a hosting site independent of MSO’s
webpages. The estimated cost of the proposed solution is about $550 over the next 2-3 years.
MOTION: That MSO provide the web infrastructure to house and maintain the Berger Statistics. The
estimated cost for the next 2-3 years is about $550.
Moved by Brigitte Zirger, Second Andrea Smith – Carried by email agreement
b) AGM Planning: Beth arriving Thursday in Ottawa, and will arrive early to help set up for the AGM on
Sunday. Nepean Masters are not providing after meet hospitality, so plans in place to provide
snacks after the swim meet to sustain people through the meeting. Voting sheets will need to be
printed, BZ will take care of those. Voting flags need to be set up, and then distributed to clubs. Phil
Rogers is going to be the scrutineer in case of a vote. Mike volunteered to be the second scrutineer.
AS is in charge of absentee ballots, and anyone voting by proxy will be counted as an attendee of
the meeting and towards quorum. Any absentee ballots will be turned over to Phil and Mike will be
the second scrutineer if needed.
Following the AGM, the directors and any new directors will meet for the inaugural meeting of the
new board. Executive positions will be determined for the new board.

7. Round Table: No issues raised
Next meeting: Dec 9 after the AGM; January meeting: Tuesday, January 15 at 7:00PM
8. Motion to adjourn: Beth Carey 7:55 p.m.

