
  Masters Swimming Ontario 

Board of Directors Meeting 

MS Teams meeting 
Tuesday, May 25th, 2021 

 
Board Members Present: Brigitte Zirger (President), Jake Nesovic (VP), Rod Beauprie 
(Secretary), Andrea Schwartz Smith, Michael Sweny (Treasurer), Sue Weir, Beth Carey, Phil 
Rogers. 
Regrets: None! 
 
Meeting began at 7:05 PM with quorum. 
 
1. Adoption of the Agenda 

Moved by: Mike  Seconded by: Sue        Motion carried. 
 

2. Approval of the minutes  
from April 27th  meeting 
Moved by: Brigitte Seconded by: Beth       Motion carried. 

 
 
3. Business Arising from Minutes 

3.1. Restart Planning/50th  
 
Phil presented a proposal prepared by his daughter Laura, who works at an advertising 
agency in the UK.   The objective is to bring swimmers back, remind them we are still here 
and get them excited about swimming.   Several ideas: 

 Given continued pandemic restrictions, need to allow for a variety of activities 

 Slogan “50 for 50”, describes an activity involving “50” and a reference to the 
anniversary. Activities could be swimming, running or any other activity 

 Encourage members to post a picture and include #MSOSwims 

 Contest for most “likes”, prize could be a coaching session from an Olympian for the 
member’s club 

 Could tie to a charity of our choice 

 High-profile endorsements 

 Professional logo/branding possible 
 
Use material on our website; our Facebook and Instagram Accounts; share with clubs.  
Reminder that we are celebrating “50 years of masters swimming”, not “50 years of MSO”.   
 
Andrea:  good jumping off point.  Use hashtag #swimafast50 in addition to #MSOSwims.  
Focus on short stuff since we have not been in the pool this year.  50x50 later in the year.  



Momentum going throughout the year.  Keep people engaged for the year and allow 
individual re-entries to the year. 
 
Sue/Beth: like the visibility  
 
Mike:  this is a start, build throughout the season.  
 
Andrea: at least use the momentum into the fall.  Wants Instagram reactivated. 
 
Rod:  Canada Day falls on a Thursday, could we launch July 3-4th?  May not have enough 
time. 
 
BZ:  Need to launch the concept as soon as possible.  OWS Challenge can run 
simultaneously.  This is a kick-off for the 50th.   Announce there is more stuff coming for the 
new season.   “Stay tuned for more 50 challenges” 
 
Jake:  how much money are we willing to put out for this? 
 
Mike:  willing to approve in principle, but we need info from Laura regarding cost.  What 
work is required to link this to our existing social media tools?  Can our contractors (Regan) 
do some of the work?  
 
Rod:  Would like to support for approval in principle.  Last meeting we agreed to dip into the 
reserve funds to invest in re-starting. 
 
Phil:  Laura is a former swimmer, knows we are a non-profit, cost would reflect this.  He will 
ask her for a ball park estimate. 
 
Mike:  We don’t want a 3rd party playing with the website.  We need to know how the 
website can be updated. 
 
BZ: we could authorize up to a limit. 
 
Mike: suggest that we spend 10K$ this year on three projects to be determined.   This 
project could be up to 4K$. 
 
Jake: questioned whether it is clear what the expenditure will purchase.   
 
Mike:  sees this as a a program with branding.   Total cost could include “50 for 50” swim 
caps, prize. 
 
Phil:  we can re-use the graphics throughout the year. 
 
Motion:  Approval in principle of the “fifty for fifty” proposal presented by Phil. 



Authorization for Phil to speak to the Advertising agency on our behalf to clarify the scope 
and cost.   Approval for an expenditure of up to 4K$ for costs associated with the kickoff.   
Final approval by the Board when scope and cost are defined. 
Moved: Mike  Seconded: Jake Motion carried. 
 
Brigitte presented two ideas for Anniversary logos.     
 
Jake:  prefers the stylized version of the logo.  Perhaps we can adapt it further to create a 
new MSO logo that can be used more widely – as a watermark, for example.  
 
Phil: will show these to the ad agency. 
 
Agree that we should mention the founders’ names (Hud Steward and Al Waites) in the 
branding. 
 
 

4. New business 
4.1 Financials for 2021 – 2022 (Budget) 
Mike presented Best Case, Worst Case and Best Guess budgets.   With an increase in the 
swimmer fee to 15$ we break even.    Budgeting 10K$ for re-opening activities would have 
to come from our reserve; but there is a consensus that this is why we carry a reserve. 
 
Motion: The Swimmer fee will be set at 15$; the Club fee unchanged at 45$; the Single-
event fee 7.50$ and $15 for championships. 
Authorize up to 10K$ for re-opening activities and the 50th anniversary. 
Moved by: Mike  Seconded by: Brigitte  Motion carried. 
 
 
4.2 Registrar Report  
Brigitte reported no new registrants. 
 

 
5. Roundtable 

Rod: reached out to Instagram, advised them that the “Masters swimming Ontario” account 
is not valid, no response.    
Andrea:  waiting for more information on rules for re-opening.  Step 1 has outdoor pools.  
City is meeting now, she is pushing for what we had before.    
BZ: considering a letter to the province to encourage pool opening. 
Mike: will act on Term Deposit this week. 
 

 

Next meeting: June 8th, 7 PM 
Meeting adjourned at 9:20 PM.  


